
Integrating SMS into the clinical setting 
Practical Tips 
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Self-management relates to the tasks that an individual must 
undertake to live well with one or more chronic conditions. 
These tasks include gaining confidence to deal with medical 
management, role management, and emotional management. 
 
Self-management support is defined as the systematic 
provision of education and supportive interventions by health 
care staff to increase patients’ skills and confidence in 
managing their health problems, including regular assessment 
of progress and problems, goal setting, and problem-solving 
support. 

 
Adams, K., Greiner, A.C., & Corrigan, J.M. (Eds). (2004). Report of a summit. The 1st annual crossing the quality chasm summit-A 
focus on communities. Washington, DC: National Academies Press. Alderson, M., Starr, L., Gow, S., & Moreland, J. (1999) 
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1. Assess  Establish rapport 

 Establish visit agenda 
 Assess client readiness 
 Health risk appraisals  

 
 

2. Advise  Ask-tell-ask 

   Closing the loop 
 

3. Agree  Action plans and follow-up 

 

4. Assist  Teach problem solving 

 Awareness of community resources 
 

5. Arrange  Follow-up 
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Barriers to embedding  
self-management support 

  

Health care professional characteristics 

 

- mindsets and preconceptions 

- concerns about risk 

- knowledge of wider support services 
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Challenges 

- Senior level support and ongoing commitment 
 
- Core team to drive change 

 
- Alignment with wider priorities and agendas 

 
- IT systems and system capacity 

 
- Supportive commissioning and payment systems 
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Aware 
 

Goal - The goal of this project is to integrate self-management support (SMS) into the 
clinical practice of our Arthritis Centers.  
 
Objectives - At the end of the period: 
 
- The concept of self-management support is clearly understood by all staff members; 
- The Centre’s Vision statement will reflect commitment to SMS;  
- SMS support will be discussed at all staff meetings;  
- The site will have a clear set of criteria which defines “implementation” of SMS;   
- Educators will have undertaken SMS training and be skilled using SMS strategies;   
- Staff (in collaboration with the client) will develop a follow-up plan for each client; 
- Staff will use an IT system to record SMS activity; 
- Staff will link patients to community programs and supports; and 
- A measurement tool to gauge client progress towards activation is being used. 
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Our Arthritis Education Center 
 
 
 

 

Our Vision 
 

Our Vision is to provide best practice and holistic client-centered care, integrating  
arthritis education with self-management support. 
 

Our Purpose  
 

-------------------------------------------------------------------------------------------------------------------------- 
-------------------------------------------------------------------------------------------------------------------------- 
 
Our Values 
 

-------------------------------------------------------------------------------------------------------------------------- 
-------------------------------------------------------------------------------------------------------------------------- 
-------------------------------------------------------------------------------------------------------------------------- 
 

Our Commitment 
 

---------------------------------------------------------------------------------------------------------------------------- 
---------------------------------------------------------------------------------------------------------------------------- 
---------------------------------------------------------------------------------------------------------------------------- 
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Accepted  



Self-Management Support 
Group Training & PDSA 

Cycles 
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SELF-MANAGEMENT SUPPORT PILOT 

CLIENT SMS ACTIVITY RECORD 

Client Name ___________________________PHN___________________________ 

 
 

VISIT 1 VISIT 2 VISIT 3 

Date:  Date:  Date:  

SMS Strategies Used  SMS Strategies Used SMS Strategies Used 

 

 Establish rapport 

 Set the agenda 

 Health Risk Appraisal 

 Readiness for change 

 Ask-tell-ask 

 Closing the loop 

 Action plan 

 Established feedback 
method for action plan 

 Problem solving  

 Made a follow-up plan 
__Phone 
__Email 
__Visit 
 

 PAM completed 
 

 Community resources 
used: 
 
 
 
 

           

 

 Establish rapport 

 Set the agenda 

 Health Risk Appraisal 

 Readiness for change 

 Ask-tell-ask 

 Closing the loop 

 Action plan 

 Feedback on action 
plan 

 Problem solving  

 Made a follow-up plan 
__Phone 
__Email 
__Visit 
 

 Community resources 
used: 
 

 

 Establish rapport 

 Setting the agenda 

 Health Risk Appraisal 

 Readiness for change 

 Ask-tell-ask 

 Closing the loop 

 Action plan 

 Feedback on  action 
plan  

 Problem solving  

 Made a follow-up plan 
__Phone 
__Email 
__Visit 
 

 Community resources 
used: 
  

Educator Narrative Educator Narrative  Educator Narrative 

 
 
 
 
 
 

  

Educator Educator Educator 

Agreed to 
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Include SMS activity in the 
patient’s clinical record 

 
IT Fields 

 
- Action plan made 
- Problem solving 
- Follow-up plan 
- Other SMS strategies used 
- SMS community resources discussed 
- Community self-management programs 



P McGowan - U of Victoria 17 



P McGowan - U of Victoria 18 



Systematic reviews of evidence on the performance of 
the Patient Activation Measure conducted by the 

National Health Service in 2012 and 2014 found that: 
• activation scores have been robustly demonstrated to predict a number of 

health behaviours and individuals with higher PAM scores were 
significantly more likely to exhibit healthy behaviours; 

 

• the relationship between patient activation and health outcomes has been 
demonstrated across a range of different populations and health 
conditions;  

 

• PAM scores are closely linked to clinical outcomes, the costs of health care 
and patients’ ratings of their experience and to report higher levels of 
satisfaction with services; and 

 

• PAM scores were strongly associated with improved adherence to 
treatment, with doctor-patient communication; and with increased 
patient participation. 

      www.insignia.com  
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Activation levels pre and six-month post 
 

At six months the proportion of clients: 
 
• who were in level 1 at baseline had decreased 15% 
• who were In level 2 at baseline had decreased 14% 
• who were In level 3 at baseline had increased 7%  
• who were In level 4 at baseline had increased by 23%.   
  
This analysis illustrates that participants moved to higher activation levels and this is 
associated with positive outcomes.  
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TO REFLECT ON THE COLLECTIVE PRACTICE AND 
SERVICES OF THE AGENCY – TO REVIEW CAPACITY 
TO EFFECTIVELY PROMOTE SELF-MANAGEMENT   

Agency support 

Staff skills 

Initial contact/Initial needs identification 

Assessment 

Care planning 

Group programs / health promotion 

Information resources 

Consumer/peer involvement  
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 Integrating SMS into Arthritis Care 
  

1. A Vision that includes Self-Management Support  
2. Objectives for Integrating SMS  
3. Using a Logic Model to identify perceived challenges and barriers  
4. Training staff how to use SMS strategies  
5. One-two month trial (i.e., PDSA)  
6. Developing “twigglers” 
7. Defining which and when to use SMS  
8. Recording use of SMS strategies in client’s electronic file  
9. Reviewing use of SMS strategies by period  
10. Using the PAM to gauge patient activation  
11. Making a SMS sustainability plan  
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Best practice evidence  

Clinician expertise 

Working context 

Patient values and circumstances 
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